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The “L.O.” 


to its readers 


Last month Herbert Drinkwater an- 
nounced his retirement trom _ the 
Editorship of the “Labour Organiser” 
and intimated that responsibility for 
the future publication cf the journal 
would be undertaken by the National 
Executive Committee of the Party. It 
is fitting, therefore, in the first issue 
under new management, that the appre- 
ciation of the Committee should be 
expressed for the services rendered to 
the Movement by Drinkwater. Apart 
altogether from the very busy life led 
by him as District Organiser in the 
Midland Counties and as Secretary of 
the National Union of Labour Organ- 
isers and Election Agents, his Editor- 
ship of the ‘Labour Organiser” merits 
any praise which can be showered upon 
him at the parting. Well done, Her- 
bert! 


+ * * 


It is not proposed to make rapid 
changes in the production of the 
‘Jabour Organiser.” It has proved so 
useful in its present form over such a 
long period that any large break from 
the traditions of the past would create 
a feeling of loss amongst its readers: 
Until, therefore, paper supplies are 
available to make possible an increase 
in the size and circulation, improve- 
ments will only be possible in the con- 
tents of its pages, and in the increased 
information at the Editor’s disposal. 


Fortunately, the change-over coin- 
cides with the approaching end of the 
war in Europe; the nearer occurrence 
of a General Election; the changes and 
developments in the law governing 
elections, and in the development ot 
fresh procedure and technique to meet 
the demands of the post-war world. All 
these will be fully dealt with to the 
great advantage of the Party, beginning 
with this number. The acquisition ot 
the journal by the National Executive 
Committee will provide a useful chan- 
nel through which the Movement may 
be kept informed of national decisions 
and direction concerning the life and 
activity of the Party. This has been 
a long-felt want. 


* * * 


The “Labour Organiser” will not be 
confined to official news and articles. 
It will continue to be a connecting link 
between Constituency Agents and the 
National Union of Labour Organisers 
and Election Agents. Its columns, too, 
will be open to the expression of views 
and suggestions differing from, and 
even antagonistic to, those emanating 
from Headquarters. Not all the wis- 
dom ot the Party resides in one place. 
Discussion will indeed be encouraged 
in the general interest of the Party and 
to the profit of all readers of the jour- 
nal. 
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TRIBUTE TO AN EDITOR 


By JACK CUTTER 


It would be unfortunate if the fare- 
well message of the ex-Editor of this 
journal were to bring no printed re- 
sponse from the ordinary reader of the 
“Labour Organiser” and, as one who 
has read and benefited (the terms in 
this case are synonymous) from its 
columns since the first issue; also as 
one who has from time to time during 
half its life contributed to those 
columns, I have elected myself for the 
job. z 

I read Bert Drinkwater’s valedictory 
article in the last issue with mixed 
emotions, mainly regret at the termina- 
tion of a long association, and pleasure 
because he bore the wrench with such 
cheerful philosophy. 

Few Editors are able to stamp their 
papers with their personalities as clearly 
and vividly as Bert Drinkwater did with 
this little journal. The paper was like 
the man, alert, courageous, audacious, 
confident and clear-sighted. The devil 
of a lot of good stuff in comparatively 
small bulk. 


He tells us in his farewell article 
that he is a man of peace. Who would 
doubt it? If you find a man who is 
slightly under average physical stature; 
of obstinate, pugnacious character; who 
is belligerent with voice and pen and 
who, when opposed in debate, removes 
his coat and is prepared to settle the 
argument by physical demonstration, 
you can lay odds, that that man holds 
the strong conviction that he is a paci- 
fist.* 


This gives us the clue to Bert Drink- 
water’s character. He is a belligerent 
pacifist; a realistic idealist; a dictatorial 
democrat, but withal a very social and 
lovable Socialist. 

It will not be easy to maintain his 
standard and impossible to continue his 
style. We can try to emulate the for- 
mer, but the latter belongs to no one 
but himself and is not for us to achieve. 
He has induced me to try to rally round 
and help the journal, without asking 


*[Though the incident was actual the infer- 
ence isn’t quite factual. It was a frightfully 
hot day!—Ed. ‘‘L.O.’’] 


me and by the sheer force of his 
example. 

Because of those long, full years of 
good companionship, and profitable and 
pleasant reading he has given us in 
these pages, 1 express the grateful 
thanks of all my co-readers. I add no 
farewells, for I know that so long as 
he is drawing breath he will be ram- 
paging gustily through the lush fields 
of controversy, and I am quite sure 
he will be unable to regard these 
columns as out of bounds. 


For many years June has _ been 
“Women’s Month” in the Labour 
movement, and though, since 1939, 


activities have been greatly restricted, 
the Women’s Sections and Advisory 
Councils have continued the tradition 
of some special activitity, as far as 
war-time circumstances permit. This 
year some very successful events were 
held—tor example, the Warwickshire 
Conference arranged by the County 
Women’s Advisory Council had an 
attendance of 200 women, a record for 
a conterence in that county for many 
years. Then, for the second year, the 
Advisory Councils in East and West 
Ridings united in a rally at Leeds, 
when 845 women trom 201 Labour, 
Trade Union, and Co-operative organi- 
sations attended, members of the 
public bringing the audience up to a 
thousand. The Annual Conference 
arranged by the Joint Committee of 
the Women’s Advisory Councils in 
South Wales had an attendance of 300 
at the morning session devoted to dis- 
cussion of organisation problems, and 
459 delegates in addition to council 
members, to hear the speakers at the 
afternoon session. These and other 
events reflect a healthy condition in 
the Women’s Sections which make 
such gatherings possible. 


Readers are asked to note that 
although we have begun our 25th year 
it ts found more convenient to alter our 
volume number to correspond with the 
calendar. Vol. 25 will, therefore, date 
from January next. 
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AROUND THE PARTIES 


WEST FULHAM 


The new Secretary, Arthur Clare, 
writes: “I have commenced my duties 
as Secretary of the West Fulham 
Labour Party in a rather difficult time 
—a time when flying bombs seem to 
dominate our lives and when the work 
of the Labour Party is apt to slip into 
the background. However, every day 
brings us nearer victory and, as the 
Russians push forward on the Eastern 
Front and our Allied Forces advance 
through France and up the leg of 
Italy, so we too must advance.” 

The Advice Bureau of the Fulham 
Borough Labour Party’s War Damage 
Advisory Committee, now open every 
Tuesday at 7.30 p.m., is proving a great 
help to many people who have suffered 
as a result of flying-bomb attack. 

For a long time the Labour Party has 
been very concerned at the difficulties 
that have encountered the people who 
have been “blitzed.” It has been known 
that some people were dissatisfied and 
others were making claims whilst still 
under the effects of shock and were 
afterwards realising that the claim was 
insufficient. The ultimate outcome has 
been the setting up of the Advice 
Bureau, the opening of which coin- 
cided with the commencement of the 
flying-bomb raids. 

Thus, the Labour Party is proving 
itself of great assistance to the people. 
However, we want this service to be 
more widely known, for there must be 
others who have queries or feel that 
they have not had a square deal. 


SEVENOAKS 


At the beginning of the year indi- 
vidual membership had reached the 
low level of 37. In August, owing to 
the new drive, membership has reached 
250. New Local Labour Parties have 
been established at Borough Green, 
Larkfield, Ditton, Otford, Shoreham 
and Snodland, and further new Parties 
are expected shortly at Edenbridge, 
East and West Malling and Aylesbury. 

The flying-bomb, menace as it is, 
cannot prevent the development of the 
Labour Party when a real spirit of 
enterprise exists as in Sevenoaks. 


SWINDON 


Mr. T. Reid, the Parliamentary can- 
didate, is an Irishman who, having 
served the Crown in various parts of the 
world, is anxious to place his know- 
ledge and experience at the disposal of 
the Party in Parliament. There is every 
indication that he will succeed in his 
purpose. The Swindon Labour Party 
is backing him up for all it is worth, 
and, following upon the recent appoint- 
ment of a full-time Agent, Mr. W. A. 
Dixon, much development work is tak- 
ing place in the constituency. Indeed, 
Mr. ,Dixon has just announced that 
people are applying by post to join the 
Labour Party without even being 
visited. The latest successes are the 
establishment of committees in the 
North and West Wards, where the 
Party has been dormant since the war 
began. We look to Swindon to increase 
the strength of the Parliamentary 
Labour Party with a good deal of justi- 
fication. 

CANNOCK 

At the last monthly meeting the 
Constituency Labour Party warmly 
welcomed its newly-appointed full-time 
Agent, Mr. D. J. Evans, of Neath. Being 
a constituency with large mining in- 
terests it augurs well for Mr. Evans 
that the new Agent of the Cannock 
Chase Miners’ Association is a friend 
and colleague from South Wales. These 
two together, industrially and politic- 
ally, have within them the oppor- 
tunity of creating an impregnable 
Labour fortress in the Cannock Divi- 
sion. 


ACCRINGTON 

The retirement of Mr. W. Howson, 
who for twenty-one years has been full- 
time agent in the Accrington Division, 
can hardly pass without notice. His 
services to the Party in Accrington, 
and in North-East Lancashire gener- 
ally, have been of extreme value to the 
Movement. For years he has given 
indispensable support in every by-elec- 
tion, and his generous and friendly 
spirit has been a source of encourage- 
ment to all. Mr, Howson is to be suc- 
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ceeded by Mrs. A. E. Spivey, who has 
acted as agent in a number of consti- 
tuencies, and in particular, Nuneaton, 
The life of a Constituency Agent is 
never a bed of roses to the most able 
man, and it can be something worse to 
a woman. Our wishes for success in 
her new endeavour are all the warmer 
for this reason. If the Accrington 
Party rally round their new Agent and 
‘respond to her organisation require- 
ments, there is no reason why this con- 
stituency should not return another 
Member to support Labour’s strength 
in the House of Commons. 


ISLE OF THANET 


Margate and Ramsgate, the two prin- 
cipal towns of Thanet, are really in the 
front line of battle. Day by day the 
sounds of war are in the ears of their 
peoples, and not all the noise is of a 
friendly character. When the fear of 
invasion prevailed and a large evacua- 
tion took place, the Divisional Party 
wound up its affairs and deposited its 
records with Transport House. It says 
much for the spirit of Labour in the 
constituency that Party members did 
not wait for the present favourable 
signs of victory before reorganising 
themselves. The local Labour Parties 
at Margate and Ramsgate have been 
functioning for some time. We are 
more than glad to report now that the 
Constituency Party has been re-estab- 
lished, and that the eyes of its officers 
are turned in the direction of a fight- 
ing Parliamentary candidate. 


To Correspondents 


Question: I shall be grateful if you 
will let me know what happened at 
the end of the last war in respect of 
the first Local Government Elections, 
and as to what may happen this time? 


Answer: Special Statutory Orders 
were issued providing for the first 
after-war Local Elections. Where it 
had been the rule for the whole of the 
members of a Council to retire every 
three years, the retirement of the whole 
was fixed, and the first election was 
one to fill the whole of the seats. 
Where members of a Council had pre- 
viously retired in thirds each year, the 
section due to retire about the begin- 
ning of the war was to come out, and 
in the first election their seats were to 
be filled. 


Whether this procedure will be 
adopted at the close of this present 
emergency period we do not yet know, 
but discussions are pending. 


Question: Two past minute books 
and some documents of our Party seem 
to have got lost. The present Secre- 
tary and Treasurer declare they never 
received these particular books and 
papers. What would you suggest to 
prevent such losses in future? 

Answer: Such losses of important 
material are rather frequent in Parties. 
Perhaps a form of standing order such 
as the following might be useful in 
minimising the chances of loss:— 

The Auditors shall keep an inven- 
tory of the Minute Books, Bank Pass 

Books, Account Books and Special 


Documents of the Party. On taking 
up the office of Secretary, or 
Treasurer, or Financial Secretary, 


the member appointed shall sign a 
form of acceptance of the appro- 
priate books and documents, and 
agreeing to hand over to his succes- 
sor or to a responsible official of the 
Party such books and documents as 
are in his possession at the time of 
vacating the office. At each annual 
audit the Auditors shall check the 
inventory of books and documents. 


(Concluded from page 8) 
and 6d. for the Union’s own political 
purposes. 

3. Conduct a sustained two-way 
campaign (a) to achieve a substantial 
increase in the contracted-in member- 
ship; and (b) to secure the affiliation of 
every non-affiliated Union. 

No doubt there are obstacles and 
difficulties in the way of such a scheme, 
but something of the sort will have to 
be attempted, and certainly any move 
to improve the present state of anarchy 
in which there are as many methods of 
handling political funds as there are 
affiliated Unions will be to the advan- 
tage of the Labour Party. These pro- 
posals would at once more than double 
the income of the Party, even on the 
present affiliated membership and 
would prevent those periodical appeals 
for special grants and extra levies. 

Anyway, there is the scheme in bare 
outline. If you can produce a better 
one to provide the Labour Party with 
a minimum annual income of {£100,000 
(and we will need that at least), let’s 
have a look at it. 
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Do you wish to be a Speaker ? 


The first of a series of articles to help platform aspirants 


Introduction 

Many people, while admiring and 
envying a ready speaker, think they 
themselves could not make a speech. 
They feel that such talent is beyond 
their powers. But is it not true that 
at some time or other almost every 
person has made a vehement speech? 
The occasion was perhaps one when, 
under provocation, one “let oneself go” 
and poured out a torrent of words. 

Why did the words come out like a 
cascade? It was simply because the 
mind of the person at that moment 
was full of certain thoughts, and he 
or she felt strongly a need or desire 
to express those thoughts. 

This perhaps gives us a useful clue 
to the conditions necessary for making 
a speech from the platform, and these 
conditions seem to be:— 


(1) Some active thoughts. 


(2) A wish or compulsion to express 
the thoughts. 


There are ways of prompting 
thought and of stimulating expression 
of the thought in words, and it is the 
purpose of these articles to explain 
how to achieve this. 

Everyone has a ready knowledge of 
something, even if it is only about 
their everyday concerns and _ work. 
The B.B.C. recognises the interest and 
importance of these personal affairs, 
and brings all kinds of people to the 
microphone to say a tew words about 
their personal experiences or jobs. 

The aspirant who wants to be a 
speaker may say, “Oh, yes, I have 
plenty of thoughts about everyday 
things, but I cannot see how that 
knowledge can help to make me a 
platform speaker.” 

But this is where the aspirant makes 
his first mistake. It is just that every- 
day knowledge and experience which 
helps to make thoughts active and 
eventually makes a person a passable 
or good platform speaker. 

The reason is this. Whatever facts 
a man gleans from mewspapers or 
books or speeches that interest him, 
he will relate these facts to his own 
experiences and thoughts of life and 


will talk of them in his own particu- 
lar way to his friends. If he becomes 
a public speaker he will, sooner or 
later, discover that he excites most in- 
terest when he begins to talk to an 
audience in a way which is really ex- 
pressive of his own views based on his 
own experience of life. 


For instance, a novice on the plat- 
form may give a speech which he has 
carefully memorised and which in de- 
livery is rather like a recitation. It is 
a little essay on the subject. It may 
be good and informative, but it is a 
detached part of himself. If a ques- 
tion is asked which the novice feels is 
a fortunate one for him, it is more 
than probable he will draw upon his 
own active thoughts and will speak 
with ease and perhaps emphasis. The 
audience will feel that he was much 
more natural and interesting in answer- 
ing the question than in his speech. 


In desiring to become a speaker one 
must erase any idea that there is a 
secret or magical technique to be dis- 
covered. The real secret is mostly a 
question of how to put one’s thoughts 
in order and how to express them 
fluently in one’s own words. 


This requires a certain amount of 
discipline. The mind has to be trained 
to do things readily. | Most people 
have a vivid realisation that if they 
want to be good at sport they must 
practise regularly and go in for train- 
ing the body, but they lack an equal 
appreciation that for intellectual ac- 
complishments some training of the 
mind is necessary. The reason is prob- 
ably a feeling that in things of the 
mind it is more a matter of native 
talent. There is an error in this view. 
A person does not feel that he can- 
not play tennis because he has not the 
inherent talent of a Wimbledon 
player. No, he joins a local club and 
practises to be an average passable” 
player. The ordinary person has in- 
telligence, and if he desires to be a 
passable platform speaker, he can 
generally achieve his desire by some 
industry and a nurture and discipline 
of his mind. 


(Concluded on page 11) 
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Aspirin for the Treasurer | 


By JOHN TAYLOR, Scottish Secretary, the Labour Party 


[The views here expressed are per- 
sonal and are printed as a matter of 
interest. The National Executive 
Committee has made its own sugges- 
tions, to Conferences of Trade Union 
Officers and it has reason to believe 
that they are under sympathetic con- 
sideration preliminary to the Annual 
Party Conference.—EpirTor.]| 

The total annual .income of the 
Labour Party from all sources is about 
£1,000 a week. For that sum it is ex- 
pected to maintain National Head- 
quarters and Regional Offices; depart- 
ments for Organisation, Finance, Press 
and Publicity, Research, Propaganda, 
Finance, International Affairs and the 
Parliamentary Party; hold frequent 
meetings of a widely-scattered Execu- 
tive; organise Conferences, demonstra- 
tions and campaigns; employ district 
organisers and national propagandists; 
publish leaflets, pamphlets, bulletins 
and posters; contribute to superannua- 
tion funds; make grants to this and 
that and send delegations to Hot 
Springs or Cold Harbour. 


After the war it will be expected to 
intensify all these activities, plus. There 
will be demands for ‘““Nation-wide Cam- 
paigns,” “Modern publicity methods,” 
a “revyed-up” propaganda effort, as- 
sisted candidatures, assisted agencies, 
loud-speaker, cinema and _ television 
vans, commercial broadcasts, new de- 
partments and more adequate staffs. 

All very right and proper, but it 
can’t be done on a thousand quid a 
week from a fivepenny affiliation fee 
based on a bob a year political levy. 

Members of the Labour Party have 
post-war-planned just about every- 
thing under the sun except the struc- 
ture of their own Party. Assuming 
that you agree that the activities out- 
lined in the second paragraph of this 
article are necessary, how would you 
set about providing your Party with the 
funds to carry them out? 

Like most Scotsmen who ask a ques- 
tion to start an argument, I have my 
own ideas on the answer—or a part of 
it. Let’s look at them. 


The Party’s largest single source of 
income is the affiliation fees of politi- 
cally-minded Trade Unions, It is very 


desirable that that should continue to 
be the Party’s chief source of income 
for reasons I won’t argue now (though 
I will later, if anyone wants to make 
anything out of it), 

When the Party is more hard up 
than usual the harassed Treasurer 
usually goes to the Unions and says: 
“Look, boys; we’re a bit tight tand 
will find ourselves in Dick’s meadow if 
we're not careful. How about a sub?” 
And some of the Unions rally round 
and relieve the immediate situation 
until the next time. 


My plan would be to bring the affili- 
ated Unions together to a special con- 
ference which might last some days 
and put before them certain facts and 
certain proposals. On these lines: 


Facts 


1. The Labour Party is your Party. 
You created it. Its affairs are your 
concern. 


2. To do its post-war job effectively 
the Party needs at least twice its pre- 
sent income. It was inadequately 
financed before the war. It is spend- 
ing more than its income now.  A\l- 
though the cost of everything has al- 
most doubled the Party’s income is still 
at its pre-war level. There will be in- 
tensive political activity after the war. 
So much depends on the Party’s effec- 
tiveness that we cannot allow it to be 
hamstrung by lack of finance. 


3. The Party’s only source of income 
is from affiliation fees. Therefore the 
only way to increase its income is to 
increase either the fee from each affili- 
ated member or to increase the number 
of affiliated members. We propose you 
make a united effort to do both. 


Proposals 


1. Establish a single scale of political 
contribution with a single method of 
collection and disbursement to apply 
to every affiliated Union. 


2. Let that contribution be a mini- 
mum of 2s. per member per year, allo- 
cated thus: 1s. for affiliation fee to 
the Party nationally; 6d. for local affi- 
liation to Divisional Labour Parties, 


(Concluded on page 6) 
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The Speaker’s Conference 


Good Work of the Labour Members 


The publication of the second report 
of the Speaker’s Conference makes pos- 
sible a general appraisement of its 
work. In some quarters early criticism 
was a trifle acidic and some of it rather 
uninformed. On the whole the recom- 
mendations involve many _ substantial 
and gratifying improvements, and it is 
not too much to claim that the consis- 
tent efforts of the Labour représenta- 
tives contributed positively to the re- 
sults. 


In such a Conference, consisting of 
seventeen Conservative, nine Labour, 
three Liberal, one I.L.P. and two In- 
dependent, Members of Parliament, it 
was obvious that there would be a 
necessary need for some “give and 
take” if a set of practical recommen- 
dations were to be made possible for 
the consideration of Parliament. The 
last Speaker’s Conference, the “Ulls- 
water Committee” in 1929, was entirely 
abortive because the representatives of 
each Party stood blankly for their own 
Party proposals to the exclusion of 
all others. 


The Labour representatives on the 
recent Speaker’s Conference were: 


*Rt. Hon. F. W. Pethick-Lawrence, 
M.P. i 

*John Parker, M.P. 

Lord Ammon. 

Mrs. J. L. Adamson, M.P. 

W. Foster, M.P. 

Ald. W. H. Green, M.P. 

J. Griffiths, M.P. 

W. G. Hall, M.P. 

A. Woodburn, M.P. 

(*Chairman and Secretary of the 
Group). 


The actual deliberations of the 
Speaker’s Conference were confidential, 
but the Labour Members had frequent 
consultations with Head Office on the 
policy of the Party in relation to 
matters in prospect. The important 
question of Electoral Systems was re- 
viewed by the N.E.C. and the Parlia- 
mentary Party, and it was decided that 
the present system should be supported 
as against others, on the ground that 
with all its faults it gave the most 
guarantee for stability of government, 
and as ensuring the most straightfor- 


ward election contests free from bar- 
gaining among parties. The taunt that 
Labour entered into an unholy com- 
bination with the Tories on this issue 
is futile; Labour acted deliberately on 
its considered judgment, and in line 
with decisions of Party Conferences. 


On the question of the Franchises 
the advance was notable—the assimi- 
lation of the Local Government and 
Parliamentary Franchises based on 
residence, on which Labour had been 
insistent for a long time, was fully 
agreed. On the Business Premises and 
University Franchises the Labour 
representatives stuck out for abolition, 
but would anyone say they ought not 
ultimately to have agreed when the 
other side offered to surrender the 
Spouse Vote, reducing the B.P. vote 
from 370,000 to 230,000. There have 
been some very exaggerated impres- 
sions about the extent of the dual vote. 
The “New Statesman,” for instance, 
had an article in May referring to the 
five million dual voters. The fact is 
that the combined Business Premises 
and University Franchises totalled only 
about 400,000. 


In relation to an interim and tem- 
porary Redistribution, Labour might 
easily have been at a heavy disadvan- 
tage, despite any tenacity in striving 
to preserve even some statuo quo of 
electoral opportunity, but an agreement 
to ease the problem by allowing a tem- 
porary addition of twenty-five M.P.s 
made possible a limitation and accom- 
modation of the problem, which in the 
main is reasonably practical. In this 
case common-sense and a little give and 
take avoided what might have been a 
deadlock over legitimate and contend- 
ing interests. 


The second report deals with a 
number of electoral items, and it can 
be claimed that the prior consideration 
by the Labour representatives of a 
series of desirable reforms proved 
efficacious in their securing that many 
of them were considered or adopted by 
the Conference. The one disappoint- 
ment was over the use of cars and 
vehicles in elections. After careful 
consideration, the Labour representa- 
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tives put forward a proposal for the 
limitation of vehicles, coupled with the 
issue of authorisation cards by the 
R.O. and the inclusion in the return of 
expenses of a valuation of {1 for each 
authorisation car used. This was un- 
fortunately lost by one vote, and the 
present conditions continue. 

Another item pressed by Labour was 
for a facility that Nomination Papers 
and the deposit could be delivered to 
the R.O. at any time between the issue 
of the writ and nomination day. This 
was agreed. 

Labour suggested a reduction of the 
maximum election expenses from 6d. 
to 5d. for counties and from 5d. to 4d, 
for boroughs, bearing in mind the 
likely increased cost of materials in 
the post-war period, and also that they 
were pressing for all political head- 
quarters election expenses to be in- 
cluded pro-rata in each constituency 
agent’s Return. The Conference finally 
determined on a new basis of reckon- 
ing, a flat rate of £450, plus rd. per 
elector for boroughs, and plus 1d. 
per elector for counties, which is 
slightly tighter than the Labour pro- 
posal, but is off-set by the issue of poll 
cards being a state charge. On the 
other hand, any fee paid to an agent 
has to be included in the maximum 
expenses, 

One of the curious signs of the times 
is the eagerness of individual Tories to 
get costs of elections reduced, the 
ostensible reason being to give more 
opportunity to talented younger men 
of limited financial means. This senti- 
ment no doubt contributed to the pas- 
sing of the two following recommen- 
dations, which in past years would not 
have had a Conservative benison. 


Subscriptions to Charitable, Social or 
Sporting Organisations 

The Conference agreed to place on 
record their view that it was to be 
deprecated that a _ prospective or 
adopted Parliamentary candidate or a 
Member of Parliament should give any 
substantial donation or contribution to 
any charitable, social or sporting 
organisation in the constituency or to 
any charitable fund specifically bene- 
fiting the constituents. 


Contributions to Party Funds 


The Conference agreed to place on 
record the fact that they regarded with 
disapproval the direct or indirect pay- 
ment or promise of payment of 


substantial contributions or annual 
subscriptions to party organisations (in- 
cluding local party organisations), de- 
signed to influence the action of such 
organisations in selecting any particu- 
lar individual as a Parliamentary can- 
didate. 


Some of the other proposals in the: 


second part are: 


Relief in Respect of Venial Errors 

Provision should be made to enable 
relief in respect of inadvertent or venial 
errors in returns of expenses to be 
sought through a County Court, cor- 
responding provision being made as re- 
gards Scotland. 


Use of Schools and Halls for Election 
Meetings 

All schools and halls maintained in 
whole or in part out of State or local 
funds should be made available to 
candidate for election meetings, and 
maximum charges should be regulated 
in respect of such schools and halls to 
take account only of expenses of light- 
ing; cleaning and heating. 

Premises exempted from the payment 
of rates should not lose entitlement to 
such exemption merely by reason of 
their being used for election meetings. 


Increase in Polling Facilities 

Increased polling facilities should be 
provided, particularly in rural areas. 
If necessary, these polling stations 
should be of a temporary character. 


Absent Voting by Persons Physically 
Incapacitated 

The categories of persons entitled to 
be placed on-the Absent Voters’ List 
should be enlarged to cover persons 
who are physically incapacitated; and 
Registration Officers should be author- 
ised to place an elector on the Absent 
Voters’ List on being satisfied that on 
grounds of physical incapacity the 
elector is unlikely to be able to vote in 
person at a forthcoming election. 


Broadcasting 

It should be an offence for any 
British subject to promote or to aid 
in promoting any broadcast affecting 
Parliamentary elections from wireless 
stations outside the United Kingdom. 

The Conference felt that, having re- 
gard to the impossibility of forecasting 
future developments, it would be out of 
place for them to make any recommen- 
dations with regard to the regulation 
of broadcasting within the United 
Kingdom for election purposes. 
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The Union of Labour Organisers and 
the National Agents’ Department of 
Head Office, who together since 1929 
have consulted frequently and collated 
a mass of material relating to electoral 
reforms, can, perhaps, more than most, 
appreciate the technical and admirable 
work done by the Labour representa- 
tives to this Speaker’s Conference. 


(To be continued) 
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(Concluded from page 7) 

The object of this series is to help 
aspiring speakers to attain some plat- 
form competency, through considera- 
tion of the practical means which 
speakers have found appropriate and 
useful. 

[The next article in this series will 
deal with the subject of “Your First 
Chairman’s Speech.”] 


AROUND THE 
REGIONS 


Lancashire 


“Good Luck” to the “Labour Organ- 
iser” under its new direction. For 
many years a uSetul ally of key workers 
in the Party, it should now rapidly 
develop into an indispensable part of 
the equipment of every member asso- 
ciated with the Party organisation, 
whether in Ward, Women’s Section, 
Local, Divisional or Borough Party. 
The need for the “Organiser” was never 
greater. 

In the North-West we have just con- 
cluded a year of substantial progress. 


Individual membership UP from 39,000 - 


to 42,000; affiliated membership UP 
from 463,000 to 521,000; large increase 
in literature sales and considerable de- 
velopment in propaganda. We look to 
the coming year not only for further 
strengthening of the Party in numbers 
but more especially in efficiency. 

Our organisation and membership 
must be prepared for an early struggle 
for power. In that work of prepara- 
tion the “Labour Organiser” can play 
a most effective part. Again—Good 
Luck. - 


Yorkshire 


After a slow start the membership 
drive is progressing favourably. To 
date, 4,192 additional cards have been 
ordered. Several Parties that have not 
yet ordered additional cards are plan- 
ning a canvass for new members to 
take place during the next few weeks, 
and it is expected that the regional 
target of 5,000 new members will be 
achieved. 

The .Buckrose Divisional Labour 
Party, which has been out of existence 
since the war, is being re-formed and 
preparations are well in hand for the 


establishment of Local Labour Parties 
at Bridlington and Driffield. 

Skipton now has a full-time Agent, 
and has re-formed three Local Labour 
Parties following a tour of the Division 
by Mr. P. J. Davies, the prospective 
Labour candidate. 

In addition to five successful con- 
ferences on Labour’s Food and Agricul- 
tural Policy, 15 one-day Schools have 
been held and several others have been 
arranged. 

The women’s organisation is carrying 
out a full programme of educational 
work, including conferences, week-end 
and day Schools.. The week’s School 
at Bell Busk had an attendance of 50 
students, and a Labour Women’s Rally 
at Leeds attracted about 1,000 suppor- 
ters. 


East Midlands 


In our Administrative Counties 
(two Parliamentary Divided County 
Boroughs and 39 Parliamentary Con- 
Stituencies) our immediate objects are 
to increase the Individual membership 
of the Party and the Contracting-in 
membership of the Trade Unions. 

In 1943 we agreed on a Two-Year 
Plan to increase the individual mem- 
bership by 20 per cent. By the end 
of 1944 the target to be achieved is 
19,973, a rough average of 500 per con- 
stituency. We are not miracle-makers 
in the East, but enough members are 
keen about the job to hit the target. 
One Division lifted its membership 
from 300 to 550 last year and now 
registers more than 1,000. And not a 
single card has been issued prior to 
the payment of 1s. 1d., a quarter’s sub- 
scription! 

Steady but vital work has been done 
inside Trade Union branches to in- 
crease contracting-in membership. De- 
spite war-time manpower problems, 
the Boot and Shoe Union branches 
show an increase of nearly 4,000, and 
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the South Derbyshire Miners nearly 
1,000. A successtul campaign is being 
conducted by the Derbyshire Miners’ 
Association to increase its political 
membership from 19,000 to at least 
30,000. Heavy but successful work is 
being done in the Nottinghamshire 
Coalfield, and good results are being 
reported by branches of the A.E.U., 
N.U.R., and the General and Municipal 
Workers. Our Regional Council has 
published much appreciated illustrated 
Contracting-in Cards tor 12 Unions. 

Alongside this progressive member- 
ship development, Parties have just 
been urged to give special attention to 
the selection of first-class Local Gov- 
ernment and Parliamentary candidates 
and to the effective building, or enliven- 
ing, of Local Labour Parties and Ward 
Committees. 

Labour in the East Midlands is 
proud of the men who are fighting to 
bring the war to a victorious and 
speedy end. We hope to be at the 
ready to do political battle to achieve 
security, peace and happiness for all. 


Northern Region 


Future of Local Government.—One 
county conference has been held and 
arrangements have been made for two 
others in the course of the next few 
weeks, on the Regional Council’s pro- 
posals on Area Councils, in conformity 
with the Party’s policy on the future 
of Local Government. 

The North Riding conference was 
very successful. The others are to be 
in Durham and Newcastle respectively 
on the 26th August and 2nd September. 

Day Schools.—Three Day Schools 
have been arranged to take place 
during the next few weeks at Sunder- 
land and Sedgefield, where Miss Clara 
Adams, Oxford, will be the lecturer on 
“Reconstruction in, Health Services” 
and “The Next Step in Education,” 
and at Cramlington, Northumberland, 
where Mr: S. C. Hills, Area Secretary 
of the Transport and General Workers’ 
Union, will lecture on “The Party’s 
Policy on Full Employment.” 

In addition, the Labour Women’s 
Advisory Council in Durham, 
Northumberland and Cleveland have 
arranged to hold four Week-end 
in Teesdale, and one at Gilsland, 
Schools, three to be held at Middleton, 
Northumberland. 


South Wales 


The South Wales Regional Council 
of Labour is determined that the Con- 


stituency Parties shall have their elec- 
tion machinery ready so that they will 
not be caught unprepared. 

The Council is not only conscious of 
the fact that there has not been an 
election since 1935, but it also realises 
that six constituencies had unopposed 
returns, and therefore have had no 
contests since 1931. 

Bearing these tacts in mind, it be- 
comes necessary to overhaul the machi- 
nery by giving a short retresher course 
to those key workers who have done 
splendid work in the past, and to train 
a multitude of new workers in election- 
eering. 

It has been decided to kick-off by 
running six One-Day Schools during 
the next two months. For this purpose 
Constituency Parties have been grouped 
together and suitable centres fixed. 
Full-time Agents and others will act as 
lecturers at the Schools. 

An average of 60 students per School 
is assured, from whom to recruit a 
number of young people prepared to 
undertake further training. 


The Service Register 

Complaints continue to be received 
about the electoral registration of Ser- 
vice men and women. Whilst great 
efforts have been made by the authori- 
ties to ensure a fully representative 
register by the Appointed Day, which 
may be 1st October, a large percentage 
of Service men and women will not 
have completed their forms by that 
time, and will not in consequence be 
able to exercise the franchise in any 
election occurring immediately there- 
after. Fortunately, under the new 
scheme of continuous registration, the 
late-comers will be able to secure im- 
mediate registration on the return of 
their forms, but a really great effort to 
achieve this will be required from the 
authorities. 

The principal agents of the political 
Parties have individually and collec- 
tively made representations to the 
Home Office. The Secretary of State 
himself, with the Service chiefs, have 
had pressure brought to bear upon them 
by Members of Parliament, and indi- 
cations have been given that the work 
of the authorities in the matter will be 
energised. The political Parties can, 
however, do something to assist by 
making registration procedure known 
to Service men and women through the 
“correspondence of their relatives and 
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friends. Head Office has endeavoured 
to secure paper to print a leaflet to be 
enclosed in such correspondence, and 
has failed, because of the absence of 
supplies. It is possible, notwithstand- 
ing, that Constituency Parties may be 
able to secure the printing of the 
leaflets on paper drawn from printers’ 
stocks existing locally. To assist Parties 
to do this we print below “copy” for 
that purpose. 

It has been suggested in more than 
one quarter that the electoral regis- 


but the Records of the Service Authori- 
ties give no indication of the Constitu- 
ency where a man or woman would 
have been resident but for their pre- 
sence in the Forces, nor do they in- 
clude any information about the per- 
sons whom Service men and women 
would prefer to act as their proxies. It 
must be remembered that men and 
women serving abroad will not, under 
the present law, vote in person or by 
post. They will only exercise the fran- 
chise through some elector whom they 


tration of Service men and women 
should be accomplished automatically 
from Service Records. At first sight 
these seem to be reasonable suggestions, 


desire to act for them as proxy. These 
facts make it imperative that the Army 
Forms on the subject should be com- 
pleted at the earliest possible moment. 


URGENT—FOR ALL SERVICE MEN AND WOMEN 


MEMBERS OF THE FORCES AND MERCANTILE NAVY (MEN AND WOMEN) 
SERVICE REGISTER, 1944. 


Men and women serving in the Army, Navy, Air Force or Mercantile Navy, 
will only be registered as electors in the Service Register. Those who have not yet 
completed a Declaration Card to be included in that Register should ask at their 
unit or ship for one—Army B.2626, Navy S.1300B, R.A.F. Form 2040, Mercantile 
Navy M.N.E.R.1. 

The Declaration Card should be filled in with the following information : — 

(a) Full names. 

(b) Full home address, or one which, but for Service, would be full address. 

(c) Service number (if any). 
(d) Rank or rating. 
(ey) Age: 

On completion, the Declaration Card will be attested by an officer, and a British 
subject of full age (i.e., 21 or over) will become registered immediately. Men and 
women under 21, having filled in the Declaration Card, will become automatically 
registered on attaining full age. 


APPOINTMENT OF PROXIES 

Members abroad during an election or in the Mercantile Navy will vote only 
through a proxy (i.e., wife, relative or friend) appointed by them on the back of 
the Declaration Card. The full names and full postal address of the proxy must be 
given, also the relationship (if any). 

Another proxy may be appointed as a second choice in case the first choice 
declines to act. A proxy must be a British subject and of full age. 
VOTING BY POST 

A member of the Armed Forces in Great Britain, absent from the constituency 
in which he is registered during an election, may by completing another Declaration 
Form arrange to vote by post whether he has previously appointed a proxy or not. 
VOTING IN PERSON ; 

A member of the Armed Forces present in the constituency where he is regis- 
tered during an election may ask the Presiding Officer to be allowed to vote in 
person at the appropriate polling station, whether a proxy has been previously 
appointed or not. 
REMOVALS pets 

If during service a member’s address in Great Britain is changed by removal, 
another Declaration Card may be obtained to effect the necessary alteration. 

Note.—In order that members of the Services shall not be disfranchised at the 
next General Election, readers are asked to see that their friends and relatives in the 
Services are aware of the above arrangements. 

(Issued by the Labour Party) 
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THE WAR-TIME ELECTION ACTS 


A Summary for our Readers 


Parliament (Elections. and Meetings) Act, 1943. Price gd. 

Parliamentary Electors (War-Time Registration) Act, 1944. Price 1d. Statutory 
Rules and Orders. 

(Civilian Residence Register) Regulation, 1943. No. 1775. Price 1d. 

Parliamentary Elections, 1943. No. 1728. Price 2d. 

Electoral Registration Regulation, 1944. No. — Price —. 


We are giving a digest of the above Acts and Statutory Orders so that readers 
may be aware of the procedures which will be operative at the next Parliamentary 
Election. 

The main Act of 1943 was amended by the 1944 Act, but the amending pro- 
visions are temporary and come to an end on December 31st, 1945, or earlier, 
should conditions become more normal. ; 

In this digest the two Acts are assimilated, and the references to sections indi- 
cate the amending ones. 


Note first the following points which will help in grasping the general procedure. 

The Acts provide for a system of continuous registration of Civilians, Members 
of the Forces, Seamen and War-Time Workers Abroad tor the purpose of any war- 
time Parliamentary election. f 

The Act also prescribes a longer election period to cover certain concluding 
formalities of registration and to provide for a register being frozen for the par- 
ticular election. 

War Execrion Sec, 1 (2)—A “War Election” means a Parliamentary Election 
taking place from the Act being operative on an appointed date and until the 
expiration of the “National Registration Act, 1943.” (Identity Act). 

Appointed Day (Sec. 22).—This will be fixed and declared by the Home 
Secretary. The expected date is October 1st, 1944. The Act will then be in public 
operation, and by-elections and a general election will come within its provisions. 

Initiations of Elections Sec. 2 (1)—An election will be “initiated” on the day 
when the Writ is received in a by-election and in a general election on the date 
of H.M. Proclamation 

Election Period (7% weeks) Sec. 1 (5) Sec. 2 (22).—From the day of initiation 
of an election the first 36 days are allowed for completing and issuing the Register 
for the election. Then the usual period of about 3 weeks is operative for the actual 
election procedure. 

Register (Three Parts) Sec. 1 (3)—The Register will consist of three parts—the 
Civilian, the Business Premises, and the Service Registers, but no person shall be 
registered in more than one part for the same constituency. 

Qualifying Date Sec. 1 (4). Amended by Sec. 1 (1) a, 1944.—The last day of 
the month next but one before that in which the election is initiated, Example: 
Initiation of an election during October would make the Qualifying Date August 
31st. Initiation during November would make the Qualifying Date September 3oth. 

Lists only when Election ts impending Sec. 12 (1).—For the present no electors’ 
lists will be issued for any constituency until a by-election is pending, but when 
a general election is pending lists will be published in all constituencies. On the 
36th day the lists become published as the Register far the Election. : 

In more normal periods Lists will be published Sec. 12 (3).—As soon as the 
Home Secretary is satisfied sufficient staff and printing facilities are available, a 
normal procedure will come into effect. Election Lists will be published forthwith 
and thereafter Supplementary Lists. These continuing Lists would be frozen as 
the Register for any election coming along and the necessity for a seven and a half 
weeks’ election period would lapse. 


Lists AND REGISTER 


All constituency Registration Officers are now continuously compiling lists 
from records of adult persons whose Identity Cards correspond with addresses in 
the particular constituencies. Records of young persons nearing full age are 
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reserved and their names are included in the lists on attainment of 21 years of 
age. Changes of addresses from constituency to constituency are recorded and 
transfers of registration are automatic. 

When an election is pending, all the names on the lists on the prescribed 
qualifying date are frozen. Provision is made for claims and objections on the 
civilian registers during the interim of the thirty-six days. ‘Che Register is pub- 
lished on the thirty-sixth day after the day of initiation. 


CrvitiAn VOTERS 
; “Residence” 

Qualification Sec. 1 (b) 1944)——A person being on the qualifying date a British 
subject of full age and not subject to any legal incapacity, shall be entitled to be 
registered in the civilian residence register tor an election in any constituency if 
on that date that person is registered in the National Register ‘as residing at a 
place in the constituency. 

Nore.—When the above amendment to the main 1943 Act lapses at the end of 
1945 the original Section 5 of the main Act will be operative and a two months’ 
period of residence up to the qualifying date will be requisite. In the present 
emergency and shortness of skilled staff, the R.O.s could not guarantee that it would 
be possible to implement all the requirements of Section 5, hence the simplifying 
temporary amendment to make procedure effective for any emergency period election. 

“Business Premises” 

Sec. 6 (1) 1944, amended by Sec. 1 (1) c. 1943.—A person being on the qualifying 
date a British subject of full age and not subject to any legal incapacity, shall be 
entitled to be registered in the business premises register’ for an election in any 
constituency if on that date that person either— 

(a) is occupying business premises in the constituency; or 

(b) is the husband or wife of a person qualified to be registered by virtue of the 

foregoing provisions of this sub-section. 

Provided that no person shall be entitled to be registered in the business premises 
register unless that person makes an application in that behalf in the. prescribed 
form and manner and within the prescribed time stating the prescribed particulars, 

Note.—The last day for B.P. applications is the tenth day after initiation of an 
election. The spouse vote may be repealed in the near future. \ 


SERVICE VOTERS 


Immediate Qualification Sec. 8 (1) 1943.—Members of the Forces; Seamen (in- 
cludes Seawomen); War Workers Abroad. 

A person being on the qualifying date a British subject of full age and not 
subject to any legal incapacity, shall be entitled to be registered in the service 
register for an election in any constituency, if on that date that person— 

(a) is a member of the forecs or a seaman; and ; ; 

(b) is residing at a place in the constituency, or would be so residing but for his 

service as a member of the forces or a seaman. 

Nore.—Persons registered in the National Register as engaged in war work 
abroad come within the above provision by S.R. and O. 1943 No. 1728. i 

No person shall be entitled to be registered in the service register for an election 
unless there has been transmitted to the Registration Officer for that constituency, 
and received by that officer on or before the qualifying date, a declaration ... referred 
to as a “service declaration” which purports to be signed by that person and to be 
attested (by an officer). : nae 

A person who has made a service declaration may at any time cancel it in the 
prescribed form and (if he so desires) make a further service declaration to some 


other place of residence. 


(To be continued) 
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